
PROJECT SHEET

Immediate Response Facility (IRF) of the Peacebuilding Fund (PBF)

	Agency(s):
	UNICEF/UNDP/UNHCR

	Project Title:
	Youth, Livelihoods and Peace Promotion 



	Beneficiaries:
	Youth in 50 youth centers (at least 4,000) targeted by a variety of interventions; Government institutions supported; youth in the South in general through outreach activities.

	Implementing Partner(s):
	Local and international NGOs & local communities

	Project Duration
:
	September 2010-August 2011

	Total Project Budget:
	USD 2,059,536

	Objective(s)  from Conceptual Framework addressed by project /Criteria 1
	i) To restore security, trust and confidence in rule of law and Government authorities;
ii) To strengthen Government, local authorities, civil society and existing conflict resolution mechanisms at the community level in their capacity to work towards reconciliation (especially to deal with reconstruction sensitively);
iii) To bring dividends of peace to help reducing and preventing tensions.

	Government request(s)addressed by project/Criteria 2
	a) Contribution to further strengthening of peace and stability in the country, through helping the people in satisfying their first needs;
b) Development of first measures and programmes on restoration of Osh and Jalal-Abad, and their immediate implementation;
c) Implementation of political measures on strengthening stability and peace;
d) Promotion of economic development and creation of jobs;
e) Improvement of administrative management at the local level.


	PBF Priority Area(s) and PBF Outcomes addressed by project/ Criteria 4 (according to the PBF Results Framework)
	Primary Outcomes jointly addressed by all participating agencies:
Outcome 5: National reconciliation processes that promote culture of inclusion and peaceful resolution of conflicts are strengthened and the most urgent human rights legacies of the conflict addressed, including responsible media. 
Outcome 9: Youth empowerment and job creation programmes incorporated in government ministries to overcome persistent and pervasive unemployment that pose an ominous threat to the stability of post-conflict societies.
Secondary outcomes (addressed by individual agencies)
Outcome 8 (UNICEF): Women are empowered to overcome specific post-conflict hardship (e.g. psychical and economic security, political participation) and to end gender-based violence and discrimination
Outcome 10 (UNDP): Early revitalisation of the economy, e.g. though promotion of partnerships with private sector to develop micro enterprises and youth employment schemes; revitalizing agricultural sector, technical support to design more inclusive and sustainable policies for the management of natural resources, etc.
Outcome 11 (UNHCR): Communities affected by conflict are protected and reintegrated in the communities, incl. internally displaced people, refugees and victims of gender based violence; peace dividends generate general confidence in the peace-building process
Outcome 12 (UNDP): Essential functions and related technical capacity of crucial government institutions built to assume their basic service delivery duties effectively



1. Project Justification

Over half of the population of Kyrgyzstan is under the age of 25, and about 32 percent is between 15 and 25. Historically in the country’s policy debates on youth, the definition of youth has been between the ages of 14-35. The UN defines youth as those aged between 15-24 years old. For UNICEF as informed by its mandate of the CRC, ‘youth or young people and adolescents’ are defined as those between the ages of 10-18. These definitions have an impact in terms of disaggregating population statistics and the extent of the ‘youth bulge’ in the country. Either way the proportion of young people in Kyrgyzstan is of significance in terms of the different economic, educational, social, and political entitlements and needs, as well as policies that exist to cater to these needs. 

In addition, young boys and girls are among an estimated 75,000 persons still in displacement in Osh and Jalal-Abad following the tragic events of June.  Around half of this population is unable to return due to extensive damage/ destruction to their homes, while the rest are afraid to go home due to continues incidents of harassment, arbitrary detention and arrest etc. In addition, inter-ethnic relations between the Kyrgyz and Uzbek communities in the south, which were already simmering for years, have deteriorated further following the communal violence in June this year. Continuing human rights violations involving the law enforcement authorities targeting mainly Uzbek populations in the south, including incidents of arbitrary arrest, harassments, detentions and discrimination etc. have also resulted in a high level of distrust and poor relations between the security forces and the communities in the south. 

Lack of opportunities for youth: Even before the outbreak of the recent conflict in the south, youth were already in a vulnerable situation due to the lack of opportunities in employment, education, participation in political affairs and empowerment processes. A recent survey (2009) indicated that there are lower levels of knowledge, information awareness, educational achievements and professional skills, as well as a general deterioration in health status and an increase in crime and law infringement among youth
. UNDP’s 2009/2010 National Human Development Report on Youth indicates that youth are experiencing exclusion in almost all areas, including education, employment, health care, family, and entrepreneurship. 

Even though official data state that almost 100% of the children in Kyrgyzstan are receiving school education and the dropout rate is insignificant, school non-attendance is spreading rapidly, especially among youth in rural areas and among poor families. The drop-out rate almost doubles from the age of 16 to 17 years old, with a total of 22.9% drop outs at 17.
 The employment rate amongst youth is also very low with only 25% of 15-19 year olds employed. 

Lack of access to information and to channels where youth can express themselves is also a rising problem. There is not a single socio-political publication in the country aimed at youth, even though, as of March 2008 there were 1,199 mass media outlets registered in Kyrgyzstan.
 There is also clearly an information gap between the cities and the provinces and a lack of trust in the mass media as an information source. 

The continued lack of opportunities creates frustration among adolescents and youth and the lack of channels/forums where they can voice their interest and concerns makes them vulnerable to being involved in violent demonstrations, criminal activities and general civil unrest. This was evident in the April revolution, which was mostly led by youth groups who felt disenfranchised despite efforts by the previous regime to bring youth into the political process (the 2007 parliamentary election introduced a party list quota for youth). Also during the recent inter-ethnic conflict in the south most of the people participating were youth from the ages of 20-25, with some video evidence showing youth younger than 15.As a result, youth were in direct conflict with the law and many were detained and continue to be in jails. Many were temporarily displaced at the peak of the conflict and continue to be displaced as they cannot return to their homes due to destruction, lack of access or fear ofharassment, arbitrary, detention and arrest. 
Youth as victims:There is evidence that while groups of youths were used as the instigators of the violence, they were also the main victims.Young women and men were particularly affected by the level of violence and the breakdown of law and order, andduring the height of the conflict, young women were specifically targeted and suffered sexual abuse and violence. With inadequate educational training and poor economic prospects, many of the youth are turning to crime and drugs. The last decade saw an almost six-fold increase in drug abuse, with the average age of drug users now been 14-15 years old and a resulting growth in HIV-infection.  More than 60 percent of all registered crimes in 2008 were committed by young people.

Mistrust between youth and Government authorities:  The recent violence in the south resulted into a post-conflict situation characterized with high level of distrust between communities and local authorities (not only between Kyrgyz and Uzbek ethnic groups). In view of the rapidly growing dissatisfaction and disappointment of citizens (especially youth) with the current situation in the region, confidence between youth and government authorities/ law enforcements agencies has to be rebuilt, thereby promoting security and cooperation. 

One crucial relationship/ cooperation to be strengthened is the relationship between youth (and the community as a whole) and the State Directorate on Rehabilitation and Development of Osh and Jalal-Abad cities. The mandate of the State Directorate lies in physical rehabilitationof Osh and Jalal-Abad cities but also includes reconciliation-related issues. The Directorate needs to be mindful of the underlying tensions that caused the severe unrest in June and its aftermath, which continues to destabilize these cities and surrounding regions. 
Thoughtful planning processes that enhance dialogue with communities in a conflict-sensitive way can not only restore the public and private infrastructure, but also contribute to restoring stability and peace as well as the confidence in Government authorities. While the work of the Directorate is important for the general population, it can play a crucial role in involving youth in the reconciliation and reconstruction efforts.
It is paramount in distribution of benefits and all of its activities, the Directorate is open, transparent and conflict sensitive so as to reduce the risk of a relapse into violence, foster reconciliation between communities, and create trust in the new government, both at national and local levels.  This means that the Directorate must be pro-active in communicating with and engaging the communities affected so that rehabilitations programmes are relevant, strategic, and to ensure communities are engaged as stakeholders and thus feel part of the solution. Misinformation and rumors among the population about the reconstruction plans can lead to tensions. It will therefore be crucial to provide balanced and accurate information about such plans to the population, especially youth.

Youth as a national resource for peace and democracy: The inter-ethnic conflict directly affected hundreds of thousands of people, but the negative impact of the events in terms of economic disruption is affecting the whole population and especially the most vulnerable and marginalized, among them the youth and especially young women. The conflict has also created mistrust between youth from the different ethnic communities and as a result there are fewer opportunities for youth from different groups to interact and play a constructive role in promoting inter-ethnic peace and reconciliation. With the political and security situation in Kyrgyzstan remaining very fragile, there is a grave risk of another wave of conflict unless the concerns of youth are addressed. The international community therefore needs to immediately support the efforts of the government in addressing the specific concerns of youth and creating a viable environment for young people’s participation in bringing back stability and peace in the country.
2. Project description 

Responding to the immediate needs outlined in the above project justification, the joint UNICEF/UNHCR/ UNDP project aims at coherently addressing a number of key of issues relating to youth which, if not addressed immediately, would leave youth with less incentives for peaceful co-existence and participation, and vulnerable to recruitment to participate in violence. Supporting youth participation and involvement in a positive way will offer a renewed sense of civic purpose, disincentives for violent activity, and reduce the risk of renewed violence in Osh and Jalal Abad. The interventions will also contribute to preparing the ground for a national reconciliation process and peaceful resolution of inter-ethnic tensions through the principles of human rights. It aims to directly contribute to the efforts of the Government of Kyrgyzstan to promote inter-ethnic trust and harmony within the country. This will be achieved by empowering and mobilizing youth to contribute to this process.

The project will achieve its objectives and outcomes through 4 components (primary outcomes in bold):

· Component 1: Skills building through Youth Friendly Centers (YFC) – addressing  outcome 5& 8;

· Component 2: Institutional capacity building towards improving youth services and youth participation – outcome 12 & 8;

· Component 3: Mobilizing youth for peace- and confidence building – outcome 5, 8, & 11;

· Component 4: Improving livelihoods and promoting coexistence through vocational training and business – outcome 9 and 10.
The below graphical presentation of the above-stated components shows that they are all interlinked to enhance project outcomes towards reducing the risk of renewed violence:






The components will promote the overarching objective (‘Reduction and prevention of tensions and preparing the ground for long-term reconciliation’)and the below-stated contributing objectives (as specified in the Conceptual Framework) through a youth focus:
1) To restore security, trust and confidence in rule of law and Government authorities: All agencies involved (through the UNICEF-led Youth Friendly Centers – component 1) will identify problems youth is facing with regards to security, trust and confidence (based on a KAP survey providing insights into the knowledge, attitudes and practices of youth). Problems identified will be tackled through confidencebuilding activities between youth/ youth leaders (identified in the YFC) and Government authorities (component 3).Providing information on issues related to reconstruction and reconciliation through mass media (component 3) will promote trust and mobilize youth to actively participate in reconciliation.

2) To strengthen Government, local authorities, civil society and existing conflict resolution mechanisms at the community level in their capacity to work towards reconciliation (especially to deal with reconstruction sensitively): Government authorities with a relevant mandate to address youth concerns and problems will be strengthened (component 2) to provide better services and increase youth participation, thereby helping to prevent youth from being influenced by political, criminal and extremist forces. Youth will be trained in the YFC (component 1) and supported to play and active role in confidence- and peace building efforts (component 3). Through a participatory process involving communities, youth and Government authorities, confidence- and peace building activities will be identified and carried out.  The YFC will play a central role in kick starting future reconciliation activities involving youth. The project therefore also promotes outcome 5 of the PBF result framework: ‘National reconciliation processes that promote culture of inclusion and peaceful resolution of conflicts are strengthened and the most urgent human rights legacies of the conflict addressed, including responsible media’.
3) To bring dividends of peace to help reducing and preventing tensions: Youth will undergo business skills and vocational training in the YFC. (component 4 contributing to outcomes 9 and 10). Considering the lack of jobs available and economic situation in the South, Private Public Partnerships (PPP) will be built to support youth in searching for a job and starting small-scale businesses. The new skills will empower youth and give them an opportunity to improve their livelihoods in the long run (dividends of peace through). The business skills and vocational trainings along with the business grants will be carried out in a way that they will also (wherever possible) foster collaboration between youth from diverse backgrounds and ethnic origin (e.g. promoting coexistence through joint businesses or businesses that create economic interdependence), joint voluntary community development activities, etc.) 
Youth Friendly Centers (YFC) will provide a point for learning, training, peer-to-peer counseling and will lay the ground for long-term reconciliation between youth of different ethnic groups (component 1). The activities carried out in the YFC will link to confidence building measures between the youth and Government authorities (e.g. between youth and the Directorate and between youth and law enforcement agencies – component 3). 

The learning and skills trainings offered in the centers will be linked to component 4: Improving livelihoods and promoting coexistence through vocational training and business. 
While many of the activities will take place within the Youth Friends Centers (YFC), it is also important to focus on youth-related and youth-led initiatives within the communities they belong to. The involvement of young people – both men and women - is essential in mobilizing communities to help themselves. Youth are an integral part of the driving force of each community and together with other community members can help with identifying issues that affect the the community as a whole which need to be addressed and are also able to contribute towards rebuilding/ reconstruction activities.  In addition, young people are the future of any community and activities such as raising awareness on tolerance and reconciliation and leadership skills building among youth would help blur ethnic divisions and contribute towards creating a stronger, more unified country. The project is designed to build on the ongoing activities of UNICEF emergency programme in education and child protection, with an aim to feed into a longer-term strategy targeting key aspects of policy reform and institutional development. In particular, the programme will build on the existing strategies, notably:

· Education
· Risk Reduction

· Life Skills Education

· Child/Youth Friendly Spaces 

· Youth Participation and Adolescent Development
· Skills development, youth employment and livelihood/ income generation activities

The programme will also benefit from UNHCR’s experience of supporting displaced and vulnerable youth in crisis situations. UNDP will contribute with its programmatic experience in the following areas: Poverty Reduction, Democratic Governance and Peace and Development.
Component 1: Reconciliation and skills building through Youth friendly Centers

In close consultation with UNICEF and according to their mandate and experience, UNHCR and UNDP programmes will contribute to the provision of trainings offered in the Youth friendly Centers. Local authorities, Government institutions and municipalities will be closely consulted to ensure their participation and ownership. 

The location of the centers will be identified based on:

· Results of the base line (e.g. locations with vulnerable youth in hot spots);

· Provision of spaces by local authorities/ municipalities and communities (existing youth clubs/ centers, schools, Vocational Training Schools, etc.).

The following activities will be implemented:

· Establish youth friendly centers to create opportunities for young people from the different ethnic communities to gather and interact in a safe environment. In communities where youth centres can include youth from different communities, youth centers will be mixed. In communities where the conflict has left a large divide, youth centers/ clubs will start separately for the Uzbek and Kyrgyz youth (with the objective to join activities at a later stage when mixed youth centers/ clubs will be appropriate);

· Train youth facilitators on tolerance promotion, reconciliation and peace building activities;

· Provide support to the development of a peer reference support network in the youth clubs and train peer reference leaders or facilitators on psychosocial support to give opportunities to distressed young women and men to openly express their feelings and experiences, thereby helping them to cope with stress and return to normalcy;
· Provide life skills training and safe practices, including health information and information related to issues around conflict resolution and general risk reduction;

· Organize tailored vocational trainings and business skills trainings (see component 4) which will help create employment opportunities for young women and men;

· Organize specific trainings on computer skills, language, multi-media software, etc.;
· Support the Youth Friendly Centerswith educational and recreational equipment such as internet, computers, sports equipment, musical instruments, books, media equipment etc.;

· Organize activities within sports, arts, drama, music, photography, cooking, etc.
It is envisaged that Youth Friendly Centers and activities will be continue beyond the project duration. YFC will be established and strengthened along with Government authoritiesto engage youth (especially women) to be a driving force for long-term reconciliation and peace in the country. The Centers therefore will respond to immediate needs (addressing the dissatisfaction and vulnerability of youth) and prepare the foundation to address long-term needs (active youth participation in reconciliation). 

Component 2: Institutional capacity building towards improving youth services and youth participation

It is envisaged to work with the following Government authorities to make sure that youth concerns are addressed in reconciliation and reconstruction efforts
 (youth participation) and services for youth are improving:

· Directorate (UNDP => reach out to youth, including them into a dialogue over reconstruction plans and inform the public about it through mass media campaigns);

· Ministry of Youth (UNICEF, UNDP)

· Office of the President – Security Council (UNDP)

· Ministry of Labor, Employment and Migration (UNICEF)+ (UNHCR)
· Ministry of Education and Science (UNICEF)
· Inter-Agency Committee for the Stabilization of Osh and Jalal-Abad under the Ministry of Labor (UNDP)
· State Registration Service (UNHCR) 

The following activities will be implemented:

· Establish youth focal points inside ministries and other institutions (Mo Education, Labour, Justice, Directorate, etc.) to ensure that issues concerning youth are addressed;

· Sensitize and train government counterparts (police, military, local authorities, justice departments, etc.) on the Convention on the Rights of the Child (CRC) and protection issues related to youth and adolescents;

· Support the key ministries in mobilizing resources (financial, human and materials) to ensure youth services;

· Ensure youth still in displacement are registered by Ministry of Labour, Employment and Migration to facilitate precise data on age and gender breakdown of this population so that there is a clear account of number of young people in need of assistance. In addition data on precise locations of displacement would allow youth to be incorporated into peace building activities and targeted assistance;
· Ensure that youth are provided with necessary documentation such as national identification, passports etc. The provision of documentation to youth would allow more freedom of movement and also lessen the likelihood of security-related issues including harassment at security checkpoints etc. Youth with the necessary documentation in place would also be able to receive government assistance and have more opportunities for employment locally as well as overseas travel;
· Roundtable dialogues involving youth leaders identified through the YFCs and representatives from the Directorate will be held to discuss the views of youth regarding reconstruction plans and their role in reconciliation efforts;

Component 3: Mobilizing youth for peace- and confidence building

This component of the project will focus on enabling an environment for peaceful relations among multi-ethnic communities and groups of residents including youth in Osh and Jalalabad who have been affected by the tragic events of June 2010. 

UNICEF, UNDP and UNHCR will mobilize youth to bridge the gap between youth and government authorities (increase trust in Government authorities and improve security for youth in consultation with Government authorities) and between youth from different communities.

The following activities will be implemented:

· Participatory identification of activities: UNDP and UNHCR will work closely together to identify peace- and confidence building activities involving and benefitting youth:
a) Based on UNDP’s Peace and Development Analysis (PDA) methodology, youth/ youth leaders identified in the YFCs will discuss with Government authorities and their communities to express their views and get involved in a participatory process to determine priorities/ action plans helping to overcome the crisis in the South. The identification of priorities will be supported through the Osh and Jalal-Abad Oblast Advisory Committees (OACs) as well as Local Authority Advisory Committees (LAACs), which were founded through the PDA process. The PDA process is a participatory, multi-stakeholder process that helps government and all actors, including women, youth, ethnic minorities, business and religious leaders etc. to analyze the local peace and development context from different points of view. The PDA process is a bottom-up approach where the voices and concerns of the people (in this case youth) are considered in the planning of activities, which promote peace and coexistence, along with development goals. Involving youth from the YFC in such a PDA process can help identify priorities for youth. Youth leaders identified in the YFCs will be encouraged to join the OACs and LAACs to ensure a stronger youth participation in the PDA process. 

b) Community research: UNHCR and its partners will conduct focus groups with youth among other community members to identify activities that the community can implement together from events such as national festivals, commemoration of key days in Kyrgyzstan to community-based infrastructure restoration activities. 

Through PDA workshops organized by UNDP and community research conducted by UNHCR and its partners, youth will be involved in the identification and implementation of community-based peace- and confidence building activities funded by the 3 UN agencies involved in this project (e.g. through small community grants). 

Identified community-based activities may include the following:

· Community-based projects:  Youth will play a key role in supporting the other community members in carrying out activities planned by the community, thus leading to the strengthening of inter-generational ties across ethnic groups. This will also include organizing and conduct youth team-building and cooperation activities such as community cleanup projects, community improvement or beautification projects, etc.  

· Conducting public meetings: UNHCR and its partners will work with informal and formal youth leaders to conduct public meetings with the participation of local authorities on successfully completed community-level initiatives including inter-ethnic activities. This would help strengthen relations between youth and local government bodies. 

· Restoration of community infrastructure used by different ethnic groups; 

· Joint ‘sports for peace’ events involving diverse youth;

· Facilitating dialogue between youth, the communities and Government authorities (e.g. between law enforcement agencies, youth and the communities: e.g. meetings with police/ military to build trust, discuss security challenges affecting youth and subsequently explore how youth and police could work together to improve security) => Government authorities strengthened under component 2 will be encouraged to dialogue with youth leaders from the YFC in order to express their grievances and vision for a better future. Confidence building activities will lead increase the feeling of security and trust in Government authorities among youth. UNDP will explore partnerships with the Joint Mediation Support Unit and the Regional Center for Preventive Diplomacy in Ashgabat (DPA) to effectively carry out mediation processes and dialogue. 

· Trainings on community mobilization and leadership will be provided along with vocational training and business skills to mobilize youth to contribute to community development as leaders and volunteers. In an environment where jobs may not be forthcoming despite the PPP component described in component 4, it will be important to promote a sense of civic purpose among youth so that they can get actively involved in some of the community-based activities described above, using their new skills acquired in the vocational training (e.g. joint repair of a destroyed market place used by all communities which was prioritized as an important infrastructure promoting the coexistence of communities);
· Organize training workshops in the youth centre for adolescents and youth to develop key messages on peace and tolerance and to identify specific strategies for dissemination of those messages; 
· Support adolescents and youth in mobilizing their peers and communities by organizing activities in the youth centre and in the communities for communicating messages of tolerance and trust, thereby contributing to peace and reconciliation;
· Conducting of legal consultations for youth-related security incidents that have been identified as a result of protection monitoring carried out by UNHCR and its protection partners;

· Develop and target advocacy messages to key government counterparts both at the national and local level;

· Media and Communications: UNICEF, UNDP and UNHCR will collaborate on a number of media and communications initiatives:

a) Create opportunities through the local radio network for youth and adolescents to express themselves and educate their peers and communities on tolerance, trust and reconciliation issues;

b) Develop, produce and facilitate media and media coverage of positive inter-ethnic stories, tolerance and peaceful coexistence.  (TV, Radio, or print media);

c) Organize trainings for journalists and media groups on developing and disseminating advocacy messages identified by youth;

d) Development of an inter-agency communication strategy for youth participation and empowerment;

e) Ensuring the provision of information on reconstruction plans and reconciliation: UNDP will build the capacity of the newly established State Directorate dealing with reconstruction and reconciliation so that it can operate in an open and transparent manner and integrate conflict sensitivity and peace building in all activities. While most of the support will be covered through other projects and funding streams, it will be important (as part of this proposed project) to make sure that tensions can be prevented through the provision of accurate and balanced information on reconstruction plans and reconciliation through the mass media and other communication channels (support the design and implementation of communications and awareness-raising campaigns to prevent rumors and misinformation: e.g. radio and TV programmes providing information to the general population, with a focus on youth; distribution of regular information and leaflets in various languages; press conferences; development of a media strategy etc.);

Component 4: Improving livelihoods and promoting coexistence through vocational training and business
This component will improve the vocational and business skills of youth, thereby giving them an opportunity to improve their livelihoods (making it less likely that they can easily be co-opted to take part in violence). The approach applied to this component also aims at using business and the economy as a catalyst for peace by

· Creating Private Public Partnerships (PPP) around the objective of promoting peace and stability in the South

· Encouraging youth to overcome differences and work together (in vocational training and business)

The livelihoods component will promote (depending on priorities identified) vocational skills training and small business grants, which will promote coexistence between the communities. Participants in the livelihood/ income generation activities will be drawn from both ethnic Kyrgyz and ethnic Uzbek communities (along with representatives from other ethnic groups, e.g. Russian and Tartar). During the first stages of the project (and depending on the situation on the ground), groups composed of ethnic Kyrgyz and ethnic Uzbeks may participate in vocational and business skills training in parallel on different sites. Once confidence has been sufficiently established through the activities and trainings in the YFC (component 1), mixed groups will be encouraged where appropriate. 
The following activities will be implemented:
· UNDP’s Poverty Reduction in Jalal-Abad and Osh will conduct Labor Market Analysis in the areas around the YFCs to identify the specific specializations that are in great demand. It is recommended to prioritize construction specializations (considering ongoing reconstruction efforts) and general services (cooks, hairdressers, waiters, tailors, etc.);
· Establishing Private Public Partnerships (PPP) with the specific objective of promoting peace/ stability in the South and encourage investment: Many companies have an interest in peace and stability.
 Lack of a predictable political and economic framework and violence disrupts production and supply lines, increases operating costs and delays business activities. For companies of all sizes, being operational in "conflict-prone", "weak" or "post-conflict" areas poses a number of dilemmas with no easy answers. => Strategic partnerships will be developed with business leaders to promote youth employment and investment in the South. Partnership with private sector will be built to help the newly graduates get internships sites and find jobs. Such PPPs will also aim at the improvement of the business environment for youth (e.g. assistance to development of servicing organizations, establishment of cooperatives and creation of added value business chains, formation of small business or self-help groups for improved access to micro-finance and micro-credit capital etc.);
· Youth (age 15-24) will be identified in the YFC and (according to interest) offered vocational training courses of 3 free vocational education and training opportunities for the unemployed and unskilled youth with the focus on the most vulnerable and disadvantaged). Youthmonths (participating in vocational training can obtain a certificate which is recognized by the Government. The support will include the payment of a stipend, tools, training fees etc. The vocational training will be offered by experienced master trainers in the YFC (where possible) or in existing Vocational Training Schools.

· Youth will be offered to participate in business skills classes conducted by business trainers who later will also support youth to develop their own business ideas and plans. Business Skills trainings and mentoring support on better business development practices and processes will include business planning, registration and management of business processes, conducting market evaluation and marketing, leadership, entrepreneurship, and budgeting. Through PPPs created, business leaders/men/women perceived by youth as role models will be invited to interact with and encourage youth in the YFCs. Together with partner(s), UNDP will mobilize youth into joint self-help/ business groups in which youth of different ethnic backgrounds will be encouraged to develop joint economic/ business activities. Small business grants will be provided in the YFCs. Those youth groups will be supported which combine sound business ideas with the objective of inter-ethnic collaboration and economic interdependence. Mentors will support the business start-up process.
· Youth participating in vocational and business skills training will undergo a training on ‘working together and common benefit’

· Monitor and evaluate lessons learned and good practice together with the Youth groups for replication and up-scaling of the above activities
3. Partnerships (Criteria 6 & 7)

This project document has been prepared through close consultation and collaboration between UNICEF, UNDP and UNHCR. As such, the project builds on the strengths and capacities of the three agencies to bring attention and action to issues facing young women and men in Osh and Jalal-Abad Oblasts (southern Kyrgyzstan). All agencies have been operating in the country for many years and have long experience in dealing with issues related to young people. For example UNICEF has worked with the Government on the development of the Juvenile Justice Law and in the provision of legal protection services to young offenders. UNDP will collaborate across the following programmes: Youth, Peace and Development, Poverty Reduction and Democratic Governance.

UNHCR foresee to implement the activities contained in this proposal through its implementing partner Mercy Corp. The added value that Mercy Corp brings is in terms of having an already well-established presence in the areas most affected by the recent events. They have also carried out a three-week survey in order to assess perceptions and feelings of affected communities, which expressed a generalized sense of insecurity, instability and distrust.
Further partnerships between the participating agencies and local and international NGOs (within and beyond this project) will be explored in consultation with existing coordination mechanisms (e.g. the community restoration cluster also expressed an interest to work on issues related to youth in conflict). UNDP is planning to identify a partner/ partners ensuring that the vocational and business skills training will be linked to a strong PPP component and considers the links between economy and peace (e.g. conducting trainings on ‘working together and common benefit’).

Specific areas of intervention and associated roles and responsibilities have been clearly identified and coordination arrangements have been established.The overall project will be coordinated by an International Project coordinator who will be supported by national coordinators from each agency. Meetings will be regularly organized to share information, review progress and identify opportunities for collaboration. 
4. Logical framework

	PRIVATE 
	Measurable indicators/Targets
	Means of verification
	Important assumptions 

	Objective/s: 
1) To restore security, trust and confidence in rule of law and Government authorities

<=> corresponds with PBF Priority Areas 2 & 4;

2) To strengthen Government, local authorities, civil society and existing conflict resolution mechanisms
 at the community level in their capacity to work towards reconciliation (especially to deal with reconstruction sensitively)

<=> corresponds with PBF Priority Area 2;

3) To bring dividends of peace to help reducing and preventing tensions.     <=> corresponds with PBF Priority Area 3.
	· Youth feeling more secure at the end of the project 

· Increased trust and confidence in rule of law and Government authorities

· Positive shift in attitude, knowledge and practice regarding conflict resolution skills, opinions on peaceful coexistence, perception of youth empowerment regarding participation in reconciliation and reconstruction

· Improved skills of youth and Government regarding conflict resolution and youth participation

· Perception of youth to have an increased income/ improved livelihood and opportunities 

· Perception of decreased tension and improved inter-community coexistence
	· Focus Group discussions and quantitative KAP survey (base line and end line)

· Focus Group discussions and quantitative KAP survey (base line and end line)

· Comparing simply entry skills assessment of youth with the same assessment at the end of project

· Focus Group discussions and quantitative KAP survey (base line and end line)

· Focus Group discussions and quantitative KAP survey (base line and end line)
	-No further outbreak of violence and conflict

-No major changes in the government counterparts



	PBF Priority Area/s: 
Please see above for PBF Priority Areas corresponding to objectives stated in the conceptual framework.
	· N/A (see above)
	· N/A (see above)


	· N/A (see above)

	PBF Outcome(s): 
Outcome 5: National reconciliation processes that promote culture of inclusion and peaceful resolution of conflicts are strengthened and the most urgent human rights legacies of the conflict addressed, including responsible media.

	· 4,000 youth are equipped to promote reconciliation  

· Number of Government counterparts capacitated to promote youth services

· 20,000 young people support mobilization of communities for promotion of peace

· Youth better informed about the work of the directorate and empowered to contribute to reconciliation and reconstruction
	· Comparing  entry skills assessment of youth and Government counterparts with the same assessment at the end of project

· Focus Group discussions and quantitative KAP survey (base line and end line)



	Same as above

	Outcome 9: Youth empowerment and job creation programmes incorporated in government ministries to overcome persistent and pervasive unemployment that pose an ominous threat to the stability of post-conflict societies.

	· Majority of youth participating in livelihood component has the perception of increased livelihood opportunities 

· Perception of decreased tension and improved inter-community coexistence 
	· Focus Group discussions and quantitative KAP survey (base line and end line)

· Monitoring and exit reports prepared after the implementation of community grants, small business grants etc.
	Same as above

	Outcome 11: Communities affected by conflict are protected and reintegrated in the communities, incl. internally displaced people, refugees and victims of gender based violence; peace dividends generate general confidence in the peace-building process


	· Change in knowledge of conflict management/ reconciliation skills

· Change in willingness to interact with members of a different ethnic community

· Change in community-government relations.


	· Comparing simply entry skills assessment of youth with the same assessment at the end of project

· Focus Group discussions and quantitative KAP survey (base line and end line)


	· External factors necessary to sustain objectives in the long run

· A stable security situation is imperative for these activities to be carried out successfully. 

· A resumption in civil violence in the south which could result in further displacement of communities would undoubtedly hamper this project.

· The willingness of the Government of the Kyrgyz Republic towards reconciliation and peaceful co-existence is also essential in ensuring that social mobilization and peacebuilding-related activities are carried out as per stipulated in this proposal.


	Outputs (deliverables / results to be achieved under selected PBF Outcome/s):
UNICEF

	· 50 YFCs established and operational by the end of the project in affected communities 

· 1,000 young women and men are members of the peer support networks

· 1,000 young people received life skills 

· 50YFC equipped with educational and recreational materials

· 4 focal points established within Mo Education, Justice, Youth and Labour. 

· Number of government counterparts sensitized and trained on CRC and protection issues

· A communication strategy for youth participation and empowerment developed in collaboration with other agencies

· 100 training workshops on developing key messages on peace and tolerance 

· 25 radio shows produced by and for youth and adolescents
· Train youth facilitators on tolerance promotion, reconciliation and peace building activities;

· Number of journalists trained on developing and disseminating advocacy messages identified by youth


	· Field monitoring reports

· Staff visits to the YFCs

· Activity reports from implementing partners

· List of workshop/training participants 

· Workshop/training agenda


	· No further outbreak of violence and conflict

· No major changes in the government counterparts



	UNHCR
	· Number of displaced youth registered 

· Number of national identification documents issued for persons between the ages of 18-24

· Number of passports issued for persons between the age of 18-24

· 8 communities selected & documented, participation of  at least 1 Local government representative 

· Number of public meetings conducted and led by youth

· Number of attendees in the public meetings

· Number of activities identified following public meetings 

· Number of developed plans. - % change in knowledge of conflict management/ reconciliation skills.
·  10 stories broadcast (TV, radio, print, etc.);

· Number of youth  who receive legal consultations

	· Field monitoring reports

· Staff visits to the YFCs

· Activity reports from implementing partners

· List of workshop/training participants 

· Workshop/training agenda

· Training entry and exit assessments


	· No further outbreak of violence and conflict

· No major changes in the government counterparts



	UNDP
	· At least 800 youth benefited from vocational training 

· At least 800 youth benefited from small business grants given to self-help groups

· At least 1,000 youth participated in business skills trainings

· At least 10 PDA workshops conducted with communities to identify peace- and confidence building activities

· Number of peace- and confidence building activities successfully implemented

· Number of mass media outputs broadcast on reconstruction plans

· Number of trainings on community mobilization and leadership, ‘working together and common benefit’

· Number of PPPs established

· Labor Market Analysis conducted
· Job/ internship placements resulting from PPPs
· Number of confidence building meetings/ roundtables held involving youth and Government authorities=>Successful mediation initiatives improving security for youth and their trust in Gov. authorities

· Number of press conferences, press releases produced by media and communications officer in the Directorate

	· Field monitoring reports

· Staff visits to the YFCs

· Activity reports from implementing partners

· List of workshop/training participants 

· Workshop/training agenda

· Training entry and exit assessments


	· No further outbreak of violence and conflict

· No major changes in the government counterparts



	Main ActivitiesPRIVATE 
	Inputs
	Rough Cost Estimate (optional)
	Agencies responsible for mobilizing inputs

	See above
	See details in agency budgets
	See details in agency budgets
	UNHCR, UNDP, UNICEF


5. Budget

	PBF PROJECT BUDGET (UNICEF)

	CATEGORIES
	AMOUNT (in USD)

	1. Supplies, commodities, equipment and transport 
-Equipping 50 youth friendly centres ($6,000 per centre)
-Supplies for social mobilization 
- Small community grants for peace building activities etc.
	446,426
346,426
50,000
50,000

	2. Personnel (staff, consultants and travel)
 NOB project coordinator
-Int’l consultant (3 months)
-National consultant(s)
-In-country travel
	159,574
33,574
36,000
50,000
40,000

	3. Training of counterparts
-Study tours
-Training workshops (incl travel, manuals, conference facilities etc.)
	79,600

	4. Contracts
-Social mobilization
	75,000

	5. Other direct costs 
-Monitoring, etc.
	50,000

	Sub-Total Project Costs
	810,600

	Project Support Cost (7%)  
	56,742

	TOTAL
	867,342


	PBF PROJECT BUDGET (UNDP)

	CATEGORIES
	AMOUNT (in USD)

	1.Livelihood Component (business grants and voccational trainings)
	397,600

	1.1.Vocational training: Stipend + Vocational training school fees + tools for 800 youth                =>275 USD/ youth
	220,000

	1.2.Master Trainers for vocational training (40 for 3 months at 130 USD)
	15,600

	1.3. Business grants (USD 1,000 for groups of 5-10 youth) - 3 grants per center
	150,000

	1.4. Business mentors to conduct business classes and mentor youth 
	22,000

	2. Personnel (staff, consultants and travel)
	102,600

	Staffing for UNDP Poverty Reduction Programme 
	 

	2.1. 2 X Programme Specialists (9 months)
	18,900

	2.2. 6 x Mobilizers (9 months)
	27,000

	Staffing for UNDP Peace and Development Programme
	 

	2.3. PR Specialist (12months)
	12,600

	2.4. 1 x Programme Coordinator (12 months)
	15,600

	2.5. National and international consultant(s)/ experts on peace and development, communications, and livelihood component
	12,000

	2.6. Staff Travel
	16,500

	 
	 

	3. Community grants
	50,000

	4. Contracts (e.g. for workshop facilitation, media campaign etc.)
	230,000

	4.1. Contracts for media outreach (radio, TV, leaflets etc.)
	110,000

	4.2. Contracts for NGO(s) linking vocational training and business grants with peacebuilding aspects (including 'economy and peace' trainings/ activities/ workshops)
	110,000

	5. Other direct costs 
	29,000

	Monitoring, operational cost, miscellaneous cost etc.
	

	Sub-Total Project Costs
	809,200

	Project Support Cost (7%)  
	56,644

	TOTAL

	865,844

	PBF PROJECT BUDGET (UNHCR)

	CATEGORIES
	AMOUNT (in USD)

	1. Supplies, commodities, equipment 
	       20,000.00 

	2. Personnel (staff, consultants and travel)
-Operational staff 
-In-country travel
	75,000.00 
            50,000.00 
              25,000.00 

	3. Trainings and seminars
- Training of counterparts
- Organization of meetings and focus groups
	            25,000.00 
              10,000.00 
               15,000.00 

	4. Community based activities  
- to be decided together with the identified communities
	50,000 

	5. PI activities
- printing material
- TV/radio ads
	       40,000.00 
        25,000.00 
          15,000.00 

	5. Legal counseling
	           15,000.00 

	6. Operational running costs
	 30,000.00

	Sub-Total Project Costs
	              255,000.00 

	Project Support Cost (7%)  
	              17,850 

	TOTAL
	           272,850.00 


	Consolidated PBF PROJECT BUDGET (UNHCR+UNICEF+UNDP)

	CATEGORIES
	AMOUNT (in USD)

	TOTAL UNICEF
	867,342

	TOTAL UNDP
	865,844

	TOTAL UNHCR
	           272,850 

	Base line and end line (Quant. and qual.)
	       50,000 

	Project Support Cost (7%)  on base line and end line
	3,500

	TOTAL
	           2,059,536


6. Monitoring and evaluation

Monitoring will be carried out jointly and individually by participating agencies:

· Comparing simply entry skills assessment of youth with the same assessment at the end of project

· Assessment to be conducted: It was identified by all agencies that some kind of initial assessment/ base line would be needed to make sure that youth’s concerns are addressed through any activities implemented. The base line and end line will be carried out as follows:

a) Qualitative survey (KAP study – Knowledge, Attitude and Practice) at the beginning and at the end of the project:

b) Focus Group discussions (qualitative) at the beginning and at the end of the project:

This will provide base line and end line data => informing the selection of vulnerable youth and the measurement of impact with regards to changes in knowledge, attitude and practice.

Other monitoring mechanisms and tools:

· Field monitoring reports

· Staff visits to the YFCs

· Activity reports from implementing partners

· List of workshop/training participants 

· Workshop/training agenda

· Training entry and exit assessments

7. Analysis of risks and assumptions

· A stable security situation is imperative for these activities to be carried out successfully/ no further outbreak of violence and conflict

· No major changes in the government counterparts

· External factors necessary to sustain objectives in the long run

· Resumption in civil violence in the south, which could result in further displacement of communities would undoubtedly hamper this project.

· The willingness of the Government of the Kyrgyz Republic towards reconciliation and peaceful co-existence is also essential in ensuring that social mobilization and peace building-related activities are carried out as per stipulated in this proposal.

Component 2: Strengthening local and Government authorities to provide better youth services and increase youth participation





Component 1:Establishing Youth Friendly Centers (YFCs) offering spaces for youth to interact and acquire skills





Component 3: Mobilizing youth to engage in peace- and confidence building in their communities





Component 4: Improving livelihoods and promoting coexistence through vocational training and business








� The maximum duration possible is 12 months (with activities to likely start in September 2010).


� UNICEF Global Study on Child Poverty and Disparities – Kyrgyzstan National Report,2009


� UNICEF Out of School Report, Children in the Kyrgyz Republic, 2008


� UNDP Kyrgyzstan – Kyrgyzstan: Successful youth and successful country, 2010


� In identifying and working with Government authorities, implementing agencies may need to be flexible to work with other/ different authorities to quickly address emerging needs for youth protection and confidence building.


� UNHCR will involve youth as well as other important stakeholders within the communities who play pivotal role as far as education. This approach is meant to promote the wide dissemination of peaceful coexistence values and establish preconditions for peaceful relations in the future.





� http://www.unglobalcompact.org/Issues/conflict_prevention/index.html


� This refers for example to: Sud Aksakalov or Council of Elders, Ali Batcha or Community Respected Authority figures, village council, Women’s Councils, etc.
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